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To: eeéeéécéécéeééeecéecéecée.
Cc:a.saleh@img.jrsh.sadeh@gmail.com

Date:03/08/2013 11:17 PM

Subject:NIPO Productivity Award

Dear Mr. eééeée. .

APOL ai son Officer of ééeée.
Greetings from Tehran.

My name is Yousefi Yekta a@nl am international Affairs Officer of National Iranian Protiuity
Organization (NIPO).

On behalf of NIPO | would like to inform you that recently we are working on productivity award. |
am writing to introduce you Mr. Ali Saleh; NIPO Consultant ofderctivity Award and Ms. Shima
Sadeh; NIPO Expert of Productivity Award. They have valuable experience on productivity award

and they have prepared belownail to all APO Liaison Officers to plan our future strategies and

policies on productivity award.

! Asian Productivity Organization
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| appreciate your taking the time out of your busy schedule to answer their questions. You are kindly
requested to reply to 3 followingreail addresses:

sh.sadeh@gmail.com

a.salel@imq.ir

nipo.apo@gmail.com

We will be very grateful to receive your reply by March 12.

Yours sincerely,

Yousefi (Ms)

International Affairs Officer of

National Iranian Productivity Organization
-
Tel: (9821) 7765566

Fax: (9821) 77646271

Dear Sir/Madam,

Now, the business awards have being performmede than 11 years in Iran and covering various

i ssues | ike quality, E x ¢ edmizesl nronginal yensionadfiEaropean i t y , €
foundation quality management (EFQM) Excellency model. Regarding the subject, different

organization are responsible for performing these awards. Apparently, we have more than 20 active
business awards in our counthat are conducted by different ministries, NGOs, unions, individuals

and etc.Although national Iran productivity organization (NIPO) usually tries to support productivity
related awards in management level but not in their executive activities. FgulexaiO is

member of board in the oldest Excellency award.

Recently, national Iran productivity organization (NIPO) is researching about running its productivity
award independently as its statuary deputy. So, NIPO needs other NPO experience itethie mat

perform a productivity award in not only effective but also efficient way. Hence, answering following
guestions can help us to plan our future strategies and policies properly.

1. Is NPO run productivity award in your country? If no, who is inghaf and what is the role of

NPO?

2. Do you develop your own model gust took it from other famous models like Deming award

Mo d el , Mal col m Bal drige Model , EFQM Model , é 2
(Please attach a file to explain your model if pdssjb

3. If there are various awards in productivity issues which are run by other organizations like NGOs,
government, (not NPO) in your country, are they monitored systematically? If yes, by who & how?

4. How do you measure the effeteness of the progiychward and its role in productivity promotion
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in your country? (E.g. in GDP or other indexes)
5. Please provide us the statistics in your productivity award if possible. Shows at least:

% he involvement trend of companies especially SMEs,
9%lumber of employees & assessors of award department,
OBudgeting detail of award department.

6. Finally, do you advise us to run NIPO award independently or prefer only supervise other
productivity based awards in country (may be both of them!)

Certainly, yous experience is extremely valuable to us and we appreciate yopecation to share

your information. Obviously, the NIPO promise keep your information confidentially and not publish
it without your written permission.

Hope, hear from you very soon.

Y ours faithfully,

Ali Saleh

W] owawnAEY TAw-~

CAOWA W~

Assalamualaikum,
Sorry for this great delay in replying to your email.

Pls find the brief answer in red.

1.1s NPO run productivity award in your country? If no, who is in charge of and what is the role of
NPO?

Yes, MPC managed the Productivity award as a secretariat, assessor, technical committee and also
give the award

2. Do you develop your own model qust took it from other famous models like Deming award

Mo d e | , Mal col m Bal dr i #levddhoucedtomizeBtF QM Mo de |l | é ?
For productivity award, MPC using our own criteria, but for Business Excellence Award, we are
using Malcolm Baldridgel-or productivity Award, pls refer to the below framework at
http://www.mpc.gov.my/home/index.php?sstr_lang=en&cont=ds&id=3i1&item=d3&t=3

(Please attach a file to explain your model if possible.)

3. If there are various awards in productivity issues which are run by otaerizations like NGOs,
government, (not NPO) in your country, are they monitored systematically? If yes, by who & how?
NO


http://www.mpc.gov.my/home/index.php?sstr_lang=en&cont=ds&id=3i1&item=d3&t=3

4. How do you measure the effeteness of the productivity award and its role in productivity promotion
in your country? (E.g. in GDBr other indexes)

Not Measured

5. Please provide us the statistics in your productivity award if possible. Shows at least:

_The involvement trend of companies especially SMEs,

/Number of employees & assessors of award department,

/Budgeting detail of award department.

(i am still waiting input from my colleague on this matter) will share with you soon.

6. Finally, do you advise us to run NIPO award independently or prefer only supervise other
productivity based awards in country (may be botthefrt!)

Either independently or supervise, depending on the way forward for NIPO. to be credible and
recognised by others, NIPO should be the focl point of awards in Iran.

Hopes the answers helps.

Thank you and sorry again for the delay

Khidzir Ahmad

APO Liaison Officer for Malaysia
Malaysia Productivity Corporation (MPC)
Tel:0379512444

Mob: +6012 664 1144

Fax :0379581697

"..off great power, cmes great responsibilities..."
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Dear Sir/Madam,
Greetings from JPC, Tokyo.

With regard to your questions on Productivity Awards, let us reply as follows.

1. Is NPO run productivity award in your country? If no, who is in

charge of and what is the role of NPO

Yes. Our award is called the Japan Quality Award (JQA.) JQA's website
http://www.jgac.com/website.nsf/NewMainPageE?OpenPage

2. Do you develop your own model or just took it from offemmousmodels like Deming award

Model , Matolm Baldrige Model, EFQM Mod@l

How do you customize it?

(Please attach a file to explain your model if possible.)

JQA was modeled after Malcom Baldrige Model.

Relevant JQA Website
http://www.jgac.com/website.nsf/_39pine44jv889cuoghhnh12b322ami44ens88vn0ghv8112fe8k_?0p
enPage

3. If there are various awards in productivity issues which are rothiey orgaizations like NGOs,
government, (not NPO) in your countgrethey monitored systematically? If yes, by who & how?
JQA monitors other Business Excellence Awards i.e. Malcom Baldrige, EFQM through our network
among Global Excellence Model Council, thougts iinternational monitoring.

4. How do you measure the effeteness of the productivity awardsaote in productivity promotion

in your country? (E.g. in GDP or othadexes)

As most of JQA winners especially SMEs are enjoying lex@ebusiness pesfmance, the

administrator, the JPC assumes JQA as the effective productivity tool.

5. Please provide us the statistics in your productivity awapoésible. Shows at least:

The involvement trend of companies especially SMEs,

JPC created the Progrant tmproving Effectiveness of Management for SMES' gateway to their
challenges on JQA. SMEs introduced that program clearly show better business performance than
those who don't.

Number of employees & assessors of award department,

Employees around 10, datrized assessors around 4,500 and Examiners around 100.


http://www.jqac.com/website.nsf/NewMainPageE?OpenPage
http://www.jqac.com/website.nsf/_39pine44jv889cuoghhnh12b322ami44ens88vn0ghv8112fe8k_?OpenPage
http://www.jqac.com/website.nsf/_39pine44jv889cuoghhnh12b322ami44ens88vn0ghv8112fe8k_?OpenPage

Budgeting detail of award department.

No governmental subsidy is provided, and the budget is completely self sustaining by generating

revenue from membership fee for Japan Quality Award Councilicediee for human resource

development, and specific corpordd®el consulting service, etc.

6. Finally, do you advise us to run NIPO award independentreferonly supervise other

productivity based awards in country (may be lagtthem!)

Since wedo not know much about NIPO award, we would like to rather refrain from any advise.

Hope the above will contribute to your research.

with best regards,

Sayaka Harada

for Manabu FUJII

Director, International Cooperation Dept.,
Japan Productivity Center

APO Liaison Officer for Japan
N
Sayaka HARADA (Ms)

Project Manager,

International Cooperation Dept.

Japan Productivity Center (JPC)

3-1-1 Shibuya, Shibuydu, Tokyo
1508307 JAPAN
Tel:+81-3-34091135Fax:+813-34095880
E-mail: S.Harada@jpmet.jp

URL: http://www.jpcnet.jp/eng/index.html
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Dear Ms. Yekta,
This is to follow up my pevious message regarding the subject award.
Listed below please find reply from my colleagues in charge of National Quality Award (in red
color):
1. Is NPO run productivity award in your country? If no, who is in charge of and what is the role of
NPO?
Industrial Development Bureau (IDB), Ministry of Economic Affairs is the main organization
charge.
The CPC implements projects entrusted by the IDB, organizes the National Quality Award and
carries out promotional work etc.
2. Do you develop your own moda just took it from other famous models like Deming award
Mo d el , Mal col m Bal drige Model, EFQM Model , ¢é ?
(Please attach a file to explain your model if possible.)
In the ROC, the National Quality Awasystem was developed witbference to th®eming Award
model, Malcolm Baldrige model, EFQM model, creating an enterprise exceltstiee
evaluation/evaluation model suited for the ROC.

3)If there are various awards in productivity issues which are run by other organizagoNSIds,

government, (not NPO) in your country, are they monitored systematically? If yes, by who & how?
There is also the NationAlward of Outstanding SMEs a (targeting SMES) that is organized by the
Small and Medium Enterprise Administration (SMEA), Miny of Economic Affairs.Each

organizing unit, such as the IDB, SMEA, carry out-selbervision stuff; there seems no single

quality supervising unit.

4. How do you measure the effeteness of the productivity award and its role in productivity pnomotio
in your country? (E.g. in GDP or other indexes)

Taking the National Quality Awards as an example, the aim is to provide opportunities for benchmark
learning to enterprises to spur the development of peripheral industries! Enterprise performance is
evaluded on the basis of eight dimensions, quality data, revenue/profit or financial reports.

5. Please provide us the statistics in your productivity award if possible. Shows at least:

- The involvement trend of companies especially SMEsnd 30 companiegepyear

- Number of employees & assessors of award depari@di2 employees

- Budgeting detail of award departmealbout eight million new Taiwan dollars



6. Finally, do you advise us to run NIPO award independently or prefer only supervise other
productivity based awards in country (may be both of them!)

We suggest that the NIPO develop a productivity award in cooperation withnalih enterprises
or government organizations.

I hope above information will help you understand tivaraling system we adopt in the ROC.

With best regards,

Eugene
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Dear Yousefi (Ms),
Greeting from Cambdia!
Thank you very much for collabortion among NPO and shaing the value information related to the
Award System as Cambodia is righ now
preparing to start.
Therefore, | would like to answer you according to your 6 questions as the following:
1-The NPCC atually doesn't not run yet the productivity Award, But we're trying the use the Quality

Award on 5S within this year 2013.

Hence,The Productivity Promotion of NPCC who is in charge of this role.

2 Small and mediursized enterprises



2-1f we do, we will use the Quality Award System methodésfyrom Korean Productivity Centre

which focus on the ( Productivity &8novation Service, Productivity Management System and
National Productivity Award)

3-So far, there is not award system is run by other organization as NGO or Government, if there were
various award in Productivity issuesich run by other organizations or NGOs, they are monitored
automatically? yes or no, we are not sure about that.

4-Not Sure too how to measure the productivity award in my country, if you have please kindly share
to us what did your side do?

5-We currently have no data in terms of productivity award for SMEs or number of employees and
the budget.

6-Maybe both of them are suitable to run the Award System.

For your information, NPCC intends to run the Award SystenCtnbodian SMEs in the next
coming soon but we just run the Award System

on 58S first.

We will be grateful to receiving your Award system sharing from your side in a day ahead.

Thank you very much for your kindly emperation with NPCC.

Best regards,

KHUN Rumyol

APO Liaison Officer for Cambodia

National Productivity Center of Cambodia (NPCC)

Ministry of Industry, Mines and Energy (MIME

#45 Norodom Blvd., Phnom Penh
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15 March 2013

Ms. YOUSEFI YEKTA

Intermational Affairs

National lranian Praductivity Organization
Tahran, Iran

Dear Ms, Yekta:

This 1= i connection with yvour request for answers to Mr, Al Saleh’s questions regarding quality
wwards. In this regard, we are providing you a copy of the Philippine Quality Award (POA) Criterin
which provides snswers 1o most questions, We are listing below the gist of the response to his
Questions:

1. the POA s the highest level of nstional recognition of exemplary organizational
perdormance through Tatal Quality Management. It's a public-private partnership program
with the Department of Trade and Industry as the Award Manager, the Fhilippine Society for
Quality ac Award administrator for the Private Sector and the Development Academy of the
Philippines as the Award Administrataor for the Public Sector. From 1998 o 2012, 45
organizations have received various POA recognitions. Relatadly, some 600 assessors and
judges have been trained and arcund 50 of whom are still active,

2. The PQA Criteria was pattemad after the Malcolm Baidrige Quality Award in the LS,
However, the PQA has four levels of recognition, aimilar ta that of Australis which has
various lavels.

3. The impact wvelustion of the POA program to arganizetions 15 being planced for
Implameantation,

4. Toencourage mase SMES 1o participate In the PQA program the Fhillppine Quality Challenge
was developed similar In concept Lo the Singapore Quality Class,

5 It is alsa suggested that NIPO averses or superviee the prodoctivity awards program and not
establish another one as NIPO s already a member of the board of the oldast Sxcellsnce
Aveard as M. Saleh mentioned

We hope that these information on our POA program will ba useful in crafting NIPO's strategies and
pohicles on productivity awards,

Sinceraly, ——

b s ol

CABLDS A, SAYCO, IR,

wice President

& APC Lialson Officer
forthe Fhillppines

DAP B3
(* Mere

\nr \r wemyw of e Philipoines
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The APO COE Business Excellence

In 2009, SPRING Singapore was designated by the APO as its center of excellence (COE) for business
excellence (BE). This has enhanced synergy among APO member economies in their BE efforts.

Objectives

Strategies
les of leading organizations participating in national
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BE Models in APO Member Economies
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Republic of China

o siem || meen |
.ml..".' ...,.. The National Quality Award is the highest national honor conferred for
| | P— | quality. Its purpose is to encourage all domestic corporations and
e byt W g s ot

i ! -, organizations to carry out quality control and engage in more in research,

Frecrs asagaes
T

e i popularization, and practice of quality control.

[ P Busioeas Encationce Model | Fiji

The Fiji Business Excellence Awards (FBEAs) were launched in 1993,
with the aim of encouraging organizations to implement guality and
productivity measures in the workplace. The FBEA framework is based on

the Australian Business Excellence framework and is comparable with
other awards throughout the world.

4 Trmemm Pimpamsi o 7903 Eriera fin P farmros Baealomee

Orygnsneti el Prefi
3 Uslostsndag o Ibatinn =i Crsimars sed Mol [y | Japan
* + *
o y [E Sty | The Japan Quality Award was established in 1995 by the Japan
zm.;— il | Productivity Center for Socie-Economic Development. It was modeled
(=== after the concept of self-assessment of organizational work and is
= T“_:_____ = x | structured in such a way that any crganization, regardless of its business

or size, can use it to assess performance.



Malaysia

The Quality Management Excellence Awards in Malaysia are aimed at promoting quality awareness
among various organizations, promoting the adoption of guality values in organizations, encouraging
healthy competition among organizations for continuous improvement of quality, and encouraging
information sharing on successful performance strategies and the benefits derived from using these
strategies.

m ; Pakistan

|
1
h

o,

.-'/‘l \
b 'EIM N' i The Prime Minister Quality Award was developed on the basis of globally

=

[ - 1 [,
*‘ f 1 recognized BE principles found in the Malcolm Baldrige Quality Award and
It / other similar schemes. Its intent is to promote awareness of productivity
Mttt et | and its impact on competitiveness, understanding of the requirements for

excellence in quality, and sharing of information on successful strategies
and on benefits derived.

Philippines

The Philippine Quality Award is the highest level of national recognition for exemplary organizational
performance. It aims to stimulate local companies and organizations to improve quality and
productivity for the pride of recognition while obtaining a competitive edge and providing examples to
others. It also promotes the sharing of information and benchmarking of best practices and results
among organizations pursuing quality improvement.

Singapore

The BE model adopted in Singapore is based on universally accepted standards of the US Malcolm
Baldrige Performance Excellence Program, EFQM Excellence Award, and Australian Business
Excellence Award. It helps organizations to strengthen their management systems and capabilities to
enhance their competitiveness.

e s Sri Lanka

# """‘5_3*‘\ - The Sri Lanka National Quality Award is conferred annually to recognize
. H,—-.' ., = Sri Lankan organizations that excel in quality management and quality
— — : achievement. The criteria for this award are based on those used for the
1 v Malcolm Baldrige Mational Quality Awards.

P S, . Thailand
'h_r-ﬂ ‘3"_-" ™~ The Thailand Quality Award (TQA) is widely recognized as the most
— T v /El prestigious quality award in Thailand and the symbol of world-class
: performance excellence. It aims to improve organizations’ competitiveness
e through implementation of TQA criteria, stimulate organizational leaming
and sharing of best practices, and demonstrate the country’s commitment
to pursuing world-class management and performance excellence.
P “—m\ Vietnam
£ o e | thann |. b
o ="-"" - = | 5 The Vietnam Quality Award was established in 1996 by Decree of the
[rer=ry L - i L
G

E/ Minister of Science, Technology and Environment (MOSTE) on 5 August
1995. The award criteria are modeled on the US Malcolm Baldrige

[ Mational Quality Award with modifications for the level of Vietnamese

companies. The award offers applicants the opportunity to gain an
understanding of quality management and quality assurance systems.
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Japan Quality Award

Organisational Profile

| 3. Understanding and Responding to Customer and Market Needs (100)

i L 2 $

Direction & Driving Force Systems Operations Results

4. Strategic Planning &
1. Leadership of Deployment (60)
Senior Leaders (120)

5. Improving Employee and 8. Activity Results
=) Organisational (fapabilities =) (4%’0)

2. Social (100)
Responsibilities of
Management (50) 6. Customers Value
Creating Process (120)

;2 ;2 s

7. Information Management (50)

i~vA @ CaiCh aAeW«
Malcom Baldrige® * waea Av 1 1
, 4 40WA v 5V
X WE Qe Beré y  + waELWD- AW
5A«<AE 0dzwé
PayovEB °tyivzEk OBQGS WwWE
Ciai y¢ 6 yaBiugvt MOARAB Y °HwBawt Aty E @ &wA
) °Q@HC i
Py Yy i €a& ALY VAN 07,002 WEw i ¢ w A



A~

%“IEPE QAP SWES VDR EE CadGoi 290 AE YME, z AA
# LAG % ives E,

PICmi Y%v Af %z AYA4O-WEES: VA §Ovo Al  Alw-/
) ° HBABGELAE ARedp 0A zy vade ay AB THA Agwy
Malaysia Productity Corporation (MPC) ¢ A GWARA z ¢ (AYi U 2
Quality ManagemenExcellenceAward (QMEA)5 @ A& w« QO v

Malcom Baldrige 5 a4 ! weea Av 1

QUALITY MANAGEMENT EXCELLENCE AWARDS FRAMEWORK

DRIVER <> SYSTEM

L

E PLANNING

A

D

E IN FORMATION

R

S

H

I

p

LEARN INMNOWVATE TRANSFORM

¢t CaeCi ¢e%necpuoiCBHWPE AEVvA« xA Lw

. 4 46tWwA v 5y 3

PRODUCTIVITY AWARD (PA) 5 a AE w« OV

al AlLzwE dAwdatmnsis B0 A¢AvE UWAAWE Y WEBAKRV:DE U
) ¢ Av KecawhA- AOAAE

Y ++6wA v 5y

y ) CHEwza Aeé w« ADwOA»Wet AEXA

5A«<AEf 0zwé

B ICwi Ade{pDww gpwhvaAe{ O wBLwA~ WKl



Mhdl, BRWNPDAGECU g 0i CV %
Y ed 2 2 8E A 3vCAZEM O G OB Cz 1 CV %4
W ed 1. IWAECHEARMEPLIAG on@il Cz 1 CV %4&
¥ %de CANC YRMEGCA GoBwbBAMSE Cz  CV
) C & whiGDMRASS-Vav A &w % wlEiw A §7 C CArCAQOMPASEES oyt A w

Criteria For Assessment

Part 1- Qualitative

The patrticipating company will use thedmpass software as a measurement tool to evaluate
c o mp aproductivity and performance based on the following productivity indicators:
Labour Productivity

Capital Productivity

Capital Intensity

Process Efficiency

Labour Cost Per Employee

Unit Labour Cost

Part 2Quantitative

The participating company will prade the productivity improvement initiativé®plemented based
on the following areas:

Inventory and Materials Management

Utilization of Machinery And Equipment

Product / Service Development

Technical Efficiency

Productivity Management
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The research focused on five countries: India. Japan. Republic of China. Singapore. and
Thailand. Participant organizations were from the private sector and ranged from early
adopters of business excellence to award winners. Research data was collected by means
of a comprehensive online survey. discussion groups. and interviews with award winners.
In total. 74 companies completed the survey, 21 discussion groups were held. and 13
award winner interviews were undertaken.
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The key findings from the research were:
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Companies reported that business excellence had a major impact on their
competitiveness and performance.

Companies indicated that the frameworks were relevant for long-term
compefitiveness and sustainability. and only minor changes to the design of the
frameworks (if any) were needed.

Time and effort should be put into making the frameworks easier to understand:
the value of the frameworks needs to be more clearly communicated.

Innovation — and how it relates to business excellence — needs to be more clearly
explained to companies.

Companies want increased assistance with benchmarking and learning from best
practices.

While awards are important, they are for recognition and not the prime motivator
for the majority of companies. The prime motivator is to “become world-class™.
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The use of BEIVIs in Asia

1) Baldrige CPE (Hong Kong, Indonesia, Pakistan, Philippines, Thailand and Sri
Lanka),

2) Japan Quality Award Criteria (Japan),

3) Singapore BE Framework (Singapore),

a) Malaysia BE Framework (Malaysia),

5) Taiwan NMational Quality Award Framework (Republic of China — Taiwan),

6) EFQMN Excellence Maodel (India),

7) Rajiv Gandhi National Quuality Award criteria (India),

8) IMIC Ramkrishna Bajaj National Quality Award criteria (India) — based on
Baldrige,

9) Golden Peacock Mational Quality Avwward criteria (India),

10} Fiji Business Excellence Award Framework (Fiji),

11) lran National Quality Award Model (Islamic Republic of lran),

12) Korean Quality Grand Award criteria (Korea),

13) MNational Productivity Award criteria (Mongolia),

14) FNCCI Mational Business Excellence Award criteria (Nepal),

15) WVietnam Quality Award criteria (Vietnam).
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BUSINESS EXCELLENCE AWARDS

This section presents the findings on how companies are recognized for high levels of
performance. It considers the profile of the BE awards, and the effectiveness of the awards
process in recognizing outstanding companies.

Strengths (Positive Points from Findings)

e 71% of surveyed companies indicated that the current awards process represents
“good” or “excellent™ value for the time/resource investment of applicant companies.

e The surveyed companies indicated that the most beneficial BE award activities were:
— award ceremonies.

- guidebooks to explain the BE framework. and
—  Senior assessor/fraining instruction.

e On average, surveyed companies that had won awards experienced “moderate™ to
“major” benefits in terms of reputation. employee satisfaction. brand image. customer
satisfaction. and financial benefits.

e 77% of surveyed companies that had won an award increased their focus on BE after
winning an award.
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Areas for Improvement (Negative Points from Findings)
66% of surveyed companies indicated that the profile of the BE award is “above
average”. However. only 7% believed the profile was high enough for it to be
considered the country’s premier award.
There were mixed views about whether the process for applying and assessing
companies for a BE award should be changed. 27% of surveyed companies responded
that there should “no™ or “minor” changes, 22% wanted “minor” to “moderate™
changes. 25% wanted “moderate™ changes. and 25% wanted “moderate™ to “major
changes™.
The surveyed companies (approximately 50%) indicated that the highest priority
award activities for improvement were:

—  feedback reports to the applicant,

—  publicity suirounding the awards.

—  guidelines and assistance for potential applicants on submitting an awards

application. and

—  @ssessor traming.
Discussion groups suggested that there might be a need for a wider variety of awards
for different sectors. different levels of BE maturity. and. in particular. for SMEs.
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The research project and the Conference on Quality Award Systems have assisted the
APO and APO member countries to obtain a clearer understanding of the awareness. use,
and impact of business excellence within the region.
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Abstract
In order to investigation of the current situation of productivity related awards in APO members
countries, a questionnaire was prepared by NIPO and sent to the counttigs. report a brief

summary of the received responses are presented

The results reveal that in mostof the aformentionectountries award programms are directly
implemented by their National Productivity Cengthese awards are usually granted as ohthe

follows topics:"quality”, "business excellence" and "productivity" is awarded by these centers.
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